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When my grandmother was a young married woman with 
two children in the 1950s, she made the radical decision to go 
back to work. My grandfather was a traveling salesman, and 
she was bored at home. 

She found a job working as a secretary for a church and the 
rest was history. She worked well into her 80’s, and when they 
kindly asked her to retire, it took three months before they 
brought her back on as a “consultant” part time. 

If you graduated college with the intent of finding a solid job 
and working your way up, you aren’t alone. We have this 
perception that hard work for someone else will reward us 
with stability and long-term financial security.

This perception is a myth.
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Retiring with a pension is a thing 
of the past. Working for yourself 
is the new pension plan.

Not Hiring a Business Coach?
5 Ways It’s Costing You Big Money
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It used to be that an employee could land a solid, dependable 
job, work his or her way up the ladder, and retire after 40 
years with a comfortable pension to live out the rest of life 
working on a hobby.

It’s getting harder and harder to find that job in our modern 
economy. LinkedIn reported recently that millennials would 
have as many as four jobs before they turned 32 and that’s just 
the average. Job security today looks like working for 
yourself, and it isn’t hard to find someone with a dream to 
start a business.

However, the truth is most businesses fail within the first five 
years, possibly as many as 95%, even in the world of the 
internet with millions of potential customers connected in a 
way that was never possible pre-web. And further, close to 
80% of those fail within 18 months of starting. In the end, it 
comes down to a cash flow problem. 

That’s right. Most new businesses fail because of money.

Many potential business owners faced with these scary odds 
may opt out of starting a business at all. Others will read that 
money flow is the problem and do everything they can to 
save money in the course of building their businesses.

Not hiring a business coach can seem like one of those places 
where a new business could save money. Counterintuitively, 
for many businesses, spending the money upfront can save, 
and even make, money in the long run. 

There are five ways that not hiring a business coach is costing 
you money, rather than saving you money. This paper will 
discuss these five key areas, and provide insights into how the 
hidden costs of going it alone can spell a dim future for your 
new business.
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As many as 95% of new 
businesses fail; of those 80% fail 
within 18 months of starting. 



September 2, 2017

Lack of Strategic Thinking
It’s amazing how many entrepreneurs lack profound insights into 
their business model. Thinking strategically means having a clear 
idea of what differentiates your business from the rest of the 
market, and how that differentiation determines both your 
business model and your ideal client.

The truth is, lacking strategic thinking is costing you money. 
Regarding clients, not having an understanding of your ideal client 
leads to inefficient marketing. For example, you may think that 
having a general marketing plan opens you up to more types of 
clients and more revenue. 

Strategic thinking, however, reveals that finding and targeting your 
ideal client creates better revenue. Without strategic thinking, you 
run the risk of implementing a “common sense” business approach 
that doesn’t do anything to help your business.

Imagine this. Your marketing materials are narrowed and targeted 
directly to the type of client that you want to have. Clients who 
aren’t your target market know right away that you aren’t the 
business for them, and no one wastes any time haggling. Your ideal 
clients are blown away by how perfect your product or service is 
for them and purchase right away because you fit their exact needs.

With the common sense approach, your marketing is more general, 
vaguer. Clients who don’t fit your business model use up your time 
haggling about the product before deciding that it isn’t the right 
fit. Your ideal client doesn't have anything that suggests this is the 
exact product or service and fails to differentiate between your 
business and a similar business. 

They go with the similar business. You lost business, and you 
wasted your time with other clients who would have been better 
served by knowing right away that you were not the business they 
needed.

Another example:  not having a roadmap. 
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Entrepreneurs who lack insight 
into their business model cannot 
make profitable decisions.
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Does your business plan have a strategy that will guide all decision 
making, yours and any potential employees? Having a clear map of 
how your business will make decisions goes well beyond deciding 
what product or service to sell. This is about creating a brand, a 
strategic mission for your business that helps you make good 
decisions quickly and without costing your company time and 
money in research. 

If you decide to fund research, strategic thinking can help you 
choose what to do with the information in a way that best 
maximizes the investment. Lacking strategic thinking can cause 
those research results to sit unused until they aren’t relevant 
anymore. They can also lead to over planning, which leads us to our 
next hidden cost, scope creep.

Hiring a coach allows you to pick the brain of an individual trained 
in strategic thinking. Your coach can help you devise a roadmap 
that clarifies high priority tasks and helps you make the right kinds 
of decisions to get your business off the ground. 

Scope Creep
Scope Creep is one of the number one project killers. It can spin 
your good idea out of control, making it unrealistic and 
unmanageable. Every project starts with a beginning or baseline 
concept, and these measurable goals, timing, and resources are 
called “scope.” Changes to this scope cause businesses to make 
unnecessary revisions and delay the finished product or service. 

Do this enough, and you have a case of scope creep. These delays 
in timing are bad for business. If you are launching a new service, 
they cost you revenue each time you delay the launch. If you are 
modifying a service, they cost you as you put projects on hold to 
allow for the modifications. Unchecked scope creep will cause 
indefinite delays, meaning your idea may never even get off the 
ground. 

One way to mitigate, or completely prevent, scope creep is to have 
enough clarity around your project that you can make decisions 
and follow an expected timeline, Prevent these tinkering delays 
and you scale up your revenue. 
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Entrepreneurs also experience 
decision fatigue without a 
business “roadmap.”

Scope creep is a project killer. 
Uncheck tinkering and 
expansion kill revenue.
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Not all scope creep is negative. In limited situations, scope creep is 
fundamental to innovation. Hiring a good coach can give you 
clarity around your idea, and having this clear view gives you the 
confidence to know the difference between innovative revisions 
and project killing scope creep.

Lack of Accountability
You know why you started this business. You wanted the freedom 
to make your hours, to work where you want to work, and do what 
you love. There’s no one staring over your shoulder, watching your 
every move at work, stressing you out to finish by someone else’s 
deadline. 

The bad news is there’s no one watching over your every move, 
stressing you out to finish by your deadline. There’s only you and 
your immeasurable sense of procrastination.

Aside from the rare personality somewhere out there in the world, 
most people are a little lost when it comes to maintaining 
deadlines and focusing on their schedules. These delays are costing 
you money. 

Think about it. You have your idea, and you plan to launch in 6 
months, and then that six months comes and goes with no real 
launch date in sight. And maybe you had real reasons that you 
couldn’t make that six-month deadline, but no matter what the 
excuses are you feel guilty that you didn’t make it. 

Regardless, the next six months for sure. By waiting for another six 
months, you’ve effectively lost revenues you could have been 
making. Even if you have an excellent launch in the six months 
after your initial deadline, you’ll never get that time back.

On the other hand, maybe your project did need to wait, go 
through some refining. A coach could have helped you identify a 
real workable timeline and then stick to it. 
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Good news? There’s no boss 
breathing down your neck. 

Bad news? There’s no boss 
making you follow deadlines.
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Coaches are trained to find time to do what they need to do, even 
when a certain week is impossibly busy. Most people need training 
to effectively prioritize and systematize their time and business to 
make the most headway and produce results. 

Soft Costs
The idea of soft costs started in the construction business. 
Contractors who only factored in “hard costs, ” i.e. labor and 
materials, ended up losing money on jobs by underbidding a 
customer. Contractors that considered soft costs, things like the 
cost of permits, architect fees, and the like, were closer to target 
with their quotes.

As a business, you probably considered the hard costs already. The 
cost for your product or service, plus any labor or start up fees 
aren’t the only things that will cost you money. In fact, by not 
considering soft costs, you will end up spending money hand over 
fist.

Imagine this. You need to design a logo, but you aren’t a designer. 
Your designer charges $50 for a basic logo in one file type and $100 
for a logo in several file types and customized for various social 
media posts. You decide to go for the $50 logo to save money.

When you try to post on Instagram, you discover that the square 
format cuts off one end of your logo. So you spend time resizing 
the logo to fit. Since it isn’t optimized for a square photo format, 
it’s hard to read and doesn’t fit well with your post. 

Because it doesn’t look professional, customers don’t share that 
image, and it never goes viral. You saved yourself $50, but you lost 
money spending time resizing the image, and in lost revenue 
having a sub par, unprofessional post.

A coach can help you to understand so`ft cost. In fact, the 
coaching itself feeds into soft costs. You think you are saving your 
business money by doing it all yourself, but a coach can help you 
get off the ground quickly and get into a position to make yourself 
good, reliable money.
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Soft costs include things like the 
monetary value of your time and 
projected revenue loss in case of 
problems.



September 2, 2017

Coaches are trained to help you narrow down your goals and 
choices so that you know where to save money, and where saving 
money will cost you in the long run. 

Complacency
So you have an idea that’s just fine, and there’s no way you’ll change 
it. The trouble is you never can seem to get traction on this idea, 
and your customers never show up. So you pour money into 
different gimmicks to get this idea off the ground, but you spin 
your wheels, and you are still at your day job. 

Or you dream of someday having an idea. You’ve gone through a 
few incarnations of business plans, but you never do anything 
except dream.

This stagnation is costing you. You’ve decided on one idea and are 
unwilling to change, or you aren’t willing to put in the time to get 
your idea off the ground.

If you are in the first category, maybe you made a few bucks on 
your current plan with your current strategy, and you are doing the 
same thing over and over without seeing any real results.   Hiring a 
coach can expand your vision to bring in new or more dependable 
revenue while also maintaining your focus. This way you aren’t in 
danger of scope creep, but you are open to new ideas.

If you are in the second category, the waiting will never end. It 
takes a lot to move an idea from just a dream to a money 
producing reality. While you are dreaming, someone out there is 
making a better version of your idea and putting it on the market 
ahead of you. 

Another characteristic that puts you in the second category is not 
believing that you can do it in the first place. First-time business 
owners frequently sabotage their efforts by doubting their ideas, 
underestimating their skills, and giving up too easily. 

Hiring a coach helps you to put your vision into reality by breaking 
through the ways you sabotage yourself out of doing the work you 
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At some point you have to begin 
and you have to make tough 
decisions. Otherwise, you’re 
stuck.
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are capable of, and the ways you sabotage implementing that 
vision.

Don’t “Save” Yourself from Profit
Although it’s tempting to stay away from coach costs to curb 
business expenses, the long term cost of trying to DIY your 
business idea is much higher than the coaching investment. A 
coach has industry knowledge and a clear idea of how to get from 
point A to point B. 

Getting a marketable business idea off the ground isn’t easy, but 
you don’t have to bootstrap everything. There are resources out 
there for you that are tailored to your needs. Though the cost may 
be intimidating, factoring in the hidden costs of trying to piece 
together your business in the dark makes hiring a coach a sound 
investment. 
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IT’S BEEN SAID MANY TIMES THAT IF YOU WANT TO DO DEEP SELF WORK, FORGET THERAPY.

JUST START YOUR OWN BUSINESS.

I bring experience from two other startup businesses, master training from three different 7-figure 
coaches, and countless other training programs. I am a lifelong learner, which only benefits my clients.

Intuition is my superpower. I can see where my clients get stuck better than they can.

When we work together, you can expect to walk away knowing... 

• How to stand up for yourself in life and business.

• What your power IS and what it means for your success.  

• How to let go of what everyone else thinks, so you’re free to attract the right people.

• Why being YOU matters to your clients.

• How to take responsibility for everything in your life (so you can control outcomes).

• How your choices are creating your world and how to choose differently.

I spent years waiting for things to magically solve themselves, agonizing and losing sleep over why they 
weren’t. I finally figured out that I had to take the reins into my own hands if I wanted something to 
change.

It is now my passion and honor to help women like you find more freedom than you thought possible, 
create a business that you're crazy about, and have the life you always dreamed of.

www.erinkmonaghan.com

 


